
GHI TOWN HALL - JANUARY 29, 2017 
QUESTIONS ANSWERS

# Category Questions Responses

1 additions Will the siding replacement on additions be included for 2017 at no extra 

cost?

For additions on the AMP if staff determines the siding should be replaced, it will be 

done. Under the current directive from the Board, additions on the Addition 

Maintenance Program are to be improved at the same time as the original structure is 

improved during the Homes Improvement Program, with judgment by GHI staff 

allowing building components (windows, doors, siding) that appear to have more than 

half their projected useful lifetime left to remain.  Likewise, members with additions 

that are not on the Addition Maintenance Program are offered the improvements to 

their additions (siding, windows, doors) at their cost during the Homes Improvement 

Program.
2 additions Regarding Additions: What is considered "useful life" of the siding whose 

owners with siding coverage do not have to pay for new siding?

Estimated useful lifetime for siding is defined by the replacement reserves plan as 25 

years for older (i.e. 1980's 8" lap CertainTeed) siding, 35 years for newer siding.  The 

typical replacement interval used is 30 years.

4 asbestos Information was provided about asbestos testing in masonry crawlspaces 

which found asbestos residues on boilers and steam pipes. GHI staff has 

begun removing steam pipes left in frame crawlspaces. Is there any 

concern about asbestos residues on the pipes being removed from frame 

crawlspaces?

Yes. We have discovered asbestos debris on abandoned pipes in frame crawlspaces as 

soon as we began removing the pipes. This activity has been stopped and we have 

hired an industrial hygiene firm to inspect a number of crawlspaces to determine the 

full extent of the problem.

5 Asbestos I thought asbestos was removed from my row in 2016, but now I hear that 

asbestos began this year. What was done in 2016 in 4 Crescent by a 

contractor?

The row of homes at 4E-H Crescent was enrolled in the pilot progam. Asbestos debris 

was removed from the crawlspace of 4E-H Crecent in 2016. No further work is 

required in 2017.

6 Asbestos Did any of the 10 sampled units include abandoned boilers? Yes. 

7 Asbestos The memo that went out said that there was an attachment with the 

schedule for asbestos abatement. There was no attachment.

The attachment was subsequently provided to members via GHI's e-newsletter and is 

currently available on GHI's website.

8 Asbestos The deliberate hiding of hazardous materials sounds like to say the least 

fraud. Can't we refer this to the authorities for criminal violations? 

GHI's attorney  advised us that the contractor who performed the work in 1985 no 

longer exists, and cannot be sued. In reviewing this matter, the attorney believed that 

GHI had properly vetted and exhausted all legal remedies.  

9 asbestos Asbestos removal - will the charge currently in the monthly fees cover this 

or will there be additional fees to members?

GHI maintains a contingency reserve fund which may be used for non-recurring or 

unforeseen emergencies. The projected total amount of the contingency fund at the 

beginning of this year was $909,789. Of this amount, $337,412 is allocated to the 

masonry homes’ group. The Board approved the use of the masonry homes’ portion 

of the contingency funds, to finance the asbestos remediation project. Obviously, the 

contingency fund for masonry homes will be used up after the asbestos remediation 

project is completed and will be replenished over a number of years through fee 

contributions from members. 
10 common area Mayor Pro Tem informed me that a small number of street lights are GHI  

responsibility. Which ones are GHI's responsibility?

Only a very few are GHI's – these are the low bollard walkway style. Any issues with 

street lights on poles should be reported to PEPCO. Each pole has a specific 

identification number plate attached which will help PEPCO locate and perform any 

necessary repairs.
11 Community 

Beautification

What about saving money by limiting the detailed inspection that wastes 

everybody's time each May - the salary, hours, etc.

GHI's Board of Directors will be reviewing the Community Beautification program to 

decide whether any changes should be made. Staff performs these inspections based 

on specific direction from the Board and Membership. Each year the program is 

reviewed by the Board to determine whether revisions are necessary.
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12 crawlspaces How do we go about correcting the replacement/rehab program to 

include crawlspaces?

GHI will request our reserve advisor consultant to include this item in our replacement 

reserves plan after the crawlspace improvements are done during the HIP.

13 crawlspaces Basement/crawlspace insulation question: Are downstairs closets being 

included in perimeter insulation? Mine is a heat sink because insulation is 

missing.

Insulation will be installed on the interior walls of basements in masonry homes that 

are adjacent to crawlspaces.

14 FFS Can seniors be given special pricing when FFS is needed? The GHI Board has created a fee deferral program for crawlspace work, however 

general 'fee-for-service' hourly work needed for H.I.P. cannot be deferred or 

discounted.

15 FFS Can I get FFS to repaint my entire unit after HIP? No, that would be beyond the capabilities of staff.

16 finance How much is the Broker paid to invest our money? Nothing.

17 finance I am concerned about the yearly increases in our co-op fees. Are there any 

ways we can control the increases? Could we look into ways in which 

members could cooperate to do some of the jobs we now pay people to 

do? Some examples: Members of courts could do some of the grounds 

work like removing limbs and common clean up. Keep a list of members 

who would like to do FFS. Give high school students opportunities to 

volunteer and do yardwork for small fees. Delivering your court 

newsletters instead of paying people to deliver them. 

GHI Board members and staff work hard to keep our fees reasonable; we are always 

interested in ideas to cut costs.  While it is unlikely that members could do enough 

grounds maintenance to allow a reduction in staff, the idea of members delivering GHI 

newsletters could be looked into.

18 finance Is the amount for the masonry home contingency replenishment already 

in our monthly billing or will that be added?

An amount is already included in 2017.

19 Finance The Audit Committee Report, page 2, part D, are the 3 Board Members 

and 3 staff members still able to withdraw and transfer millions of dollars 

in investments without secondary authorization?

No change has been made to the brokerage agreement, but all transactions continue 

to be closely monitored. There have been no unauthorized transactions in the 

investment accounts. 

20 GDC Do all bathtubs in the apartments have grab bars? Can you just go ahead 

and install them?

GDC bath tubs do not come standard with grab bars. GDC does not permit residents 

to install grab bars which may damage tile surfaces if improperly installed. However, 

maintenance staff will install grab bars at the request of a tenant, on a fee-for-service 

basis.
21 HIP Requesting more information and transparency regarding crawlspace 

solutions. I understand that there is a growing group of members who 

object to the use of spray foam in attics and crawlspaces. I feel that 

members should have a say (vote?) in the use of foam. If the board 

decides to go ahead with use of foam, I request that members (and 

neighbors) be informed several days prior to when the foam will be 

applied. Please use "the precautionary principle" when considering foam.

The GHI Board decided against the use of two-part spray foam insulation, due to 

health concerns and reduced maintainability. The product being considered now is 

different, a one-part foam, and would be used only for sealing penetrations and 

cracks – a few ounces per home.  It is a material in common use throughout the 

housing industry, and available in all hardware stores.

22 HIP Are the 2016 HIP contractors going to be the 2017 contractors? Electrical - yes. HVAC - yes. Attic - no. Windows, doors and siding - no.  The board 

selected a companies based on a competitive bidding process.

23 HIP Based on the 2016 cohort of HIP are there any changes to the optional 

and replacement reserved improvements for future cohorts?

Offer one style of storm door, no kitchen exhaust fan, different manufacturers, attic 

improvements - rebate.  Replacement reserve selections will be similar to 2016, there 

are a few optional items such as kitchen exhaust fans, that will not be offered in 2017.
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24 HIP Mr. Sporney mentioned crawlspaces, but did not provide information on 

the schedule for crawlspace improvements over the next few years. Could 

you provide an update on this? Is this work considered part of HIP? 

Once finalized, the updated crawlspace schedule will be posted on the GHI website. 

Yes, crawlspace improvements are part of the overall HIP.

25 HIP Is the frame roof replacement work considered to be part of HIP? An 

update would be appreciated.

No. Roof replacements to GHI homes will be done when the useful lives of the roofs 

have expired. Replacements of roofs on frame homes are scheduled to be done from 

2017 to 2024.

26 HIP Are cloudy windows now GHI responsibility with the new windows?  This item will be placed on a Board meeting agenda in the near future for the Board 

to decide whether or not GHI should be responsible for repairs of fogged windows 

that were installed during the HIP.

27 HIP Are the costs of HIP materials going to go up in price every year that the 

owners need to finance?

HIP improvements will be bid each year. Costs may or may not increase based on the 

bids received.

28 HIP Where can we obtain a list of scheduled homes for each year? On GHI's website at  

http://www.ghi.coop/sites/default/files/docs/HIP%20Courts%205%20Year%20Schedu

le2.pdfOn GHI's website at  

http://www.ghi.coop/sites/default/files/docs/HIP%20Courts%205%20Year%20Schedu

le2.pdfOn GHI's website at  

http://www.ghi.coop/sites/default/files/docs/HIP%20Courts%205%20Year%20Schedu

le2.pdf
30 HIP What advice do you have for members who have to schedule 

International travel during the summer while work is done on their 

homes? How soon will we know what work will be done and when?

Schedules are developed with contractors at the start of the project and changes are 

expected. The HIP work schedule will be developed in Spring 2017. Weather events 

may cause the schedule to change but you will have a general idea of when the major 

work is to be done. Members do not need to be home when the work is performed.

31 HIP The 2017 HIP Survey: Are they going to put it in the mail or distribute it to 

each unit?

Postal delivery.

32 HIP It seems there was an arbitrary cut-off for replacing baseboard heaters in 

additions. How was this arrived at without inspecting the existing heaters?

Addition baseboard heaters with at least half life will not be replaced. Baseboard 

heaters in additions with more than one-half service life remaining will not be 

replaced. If on AMP, they are still maintained by GHI.

33 HIP The Building Committee discussed a staff request to use spray foam in 

crawlspace improvements. When will tbe Board discuss this? Please 

summarize the staff request on this topic for us. 

The Board has decided that low pressure spray foam will be used only for air sealing in 

attics and crawlspaces. Spray foam insulation will not be used for insulating 

crawlspaces or attics.

34 HIP Have members in frame homes seen a significant difference in home 

livability since the envelope upgrades? People in frame homes had 

complaints about comfort and heating and cooling bills.

So far there has been positive feedback regarding lower energy use and less 

draftiness. Some positive comments have been made regarding warmer homes and 

lower costs.  Very few neutral or negative comments have been received.

35 HIP Will the current rate of money collected for replacement reserves be 

sufficient to complete HIP? Or will the percentage of our monthly fee 

allocated for replacement reserves have to increase to cover the cost of 

HIP?

Based on an analysis of the replacement reserves' program that was done in 2013, 

there should be enough funds to cover the cost of replacements of baseboard 

heaters, siding, doors and windows during the HIP. GHI plans to hire a reserves' 

advisor firm to revise the replacement reserves plan during 2017.
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36 HIP Have any of the HIP renovated homes been sold recently? If so, has the 

value of the homes increased?

Since August 1 2016, Greenbelt Homes, Inc. has sold 14 units that received the HIP 

renovations.  The interest of newly renovated units has been a major selling point for 

prospective buyers.  Since Greenbelt Homes, Inc. is a market rate housing cooperative, 

the sale prices are established by the members based on various market and home 

conditions.  GHI is not able to determine if the properties have increased in value 

based solely on the HIP renovations. 
37 HIP Can owners take rebates for energy efficient windows, doors, insulation, 

and heaters?

Only as installed components. Windows and doors are included in 1098 statements 

that have been mailed to members. Any insulation or other optional energy upgrades 

made by individual members may be eligible for rebates if the members file for them. 

38 HIP How is the crawlspace insulation being paid for? I know you said it is not 

covered by reserves.

Members are paying for the crawlspace improvements as part of the monthly coop 

fee.

39 HIP Do members have to clean/wash the new siding? Yes. Members are responsible for periodic cleaning and washing of the new siding in 

the future.

40 HIP What are the warranties on these windows - casement and standard? Will 

members be given copies of the warranties to address issues directly with 

the manufacturer/installer?

All warranties are handled through GHI maintenance. The windows have a limited 

lifetime warranty. 

41 HIP Currently, the millwork on brick homes has a 3 part profile that is part of 

the historic character. It looks like HIP work is replacing this with 2x 

woodwork - unattractive, unprofesional, and out of character. Please 

specify that woodwork will be done to preserve historic character in 

future cohorts.

When replacing doors, the entire trim must be removed and cannot be preserved. In 

keeping with the low-maintenance goal for finishes and to keep costs within budget, 

any wood trim is capped with white metal flashing. 

42 HIP My pet cannot be "displaced" from the entire house, but 

upstairs/downstairs would be fine. Is this going to be a problem?

Contractors have been willing to work with members to accommodate pets during 

construction.

43 HIP In original questions about the HIP, someone asked about supervision of 

contractors, and we were reassured that the quality of the work would be 

assessed and monitored by GHI staff. Now, the Audit Committee Report 

indicates that this has not been the case for the 2016 cohort. Who is 

responsible for supervising contractors as they work? Who will be 

supervising them in the future? How much time weekly are they 

responsible for being in the field?

The scope of the work accomplished was as follows: 328 units with 2155 windows, 

535 doors, and 1633 baseboard heaters; 208 frame units with 179,682 square feet 

siding; 59 frame units with 1” wall insulation; 33 openings for through-wall A/C closed; 

49 mini-split heat pumps, 44 digital thermostat systems, 56 bath exhausts; 44 radiant 

bath heaters and 22 radiant kitchen heaters installed; 58 units underwent attic 

improvements.

There were relatively few problems with the quality of work especially given the scope 

of work performed. GHI staff were on site multiple times at each construction location 

(there were as many as five different contractors at one time) and at the completion 

of the work either that day or the next. In 2016, contractors were asked to either fix or 

redo work that did not meet standards - even to the point of removing and reinstalling 

components. A significant portion of staff time was spent on site inspecting work.

44 HIP My addition is under the AMP. It is a frame while the house is brick. When 

siding is replaced, will insulation, housewrap, and any underlying termite 

damage be cared for? 

Any structural damage found when siding is removed will be repaired. The HIP 

program does not include wall cavity insulation unless as part of the structural repair. 

Members may purchase foam board insulation for installation under the siding.

45 Information Can you make stats presented in powerpoint available to us digitally? Yes, the statistics regarding the quantity of components installed during the 2016 

phase of the HIP and their respective costs are on GHI's website.
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46 Maintenance Work on many of our homes has been significantly delayed due to 

significant GHI understaffing issues. When wll you address proper staffing 

issues?

The Board has authorized the full complement of employees that are required to 

handle GHI's workload. Staff is working very hard to fill some of the current vacancies 

for HIP project managers.

47 Maintenance I have kitchen floor tiling which needs repair shortly, I was wondering 

about the status of replacements after hearing about supply shortages.

Maintenance of the original floor tiles, when requiring repair or replacement is a GHI 

maintenance responsibility. Other types of floor tile, such as vinyl or composite 

materials are a member responsibility.

48 Maintenance Why are WSSC water bills so high? I cannot possibly be using 70 gal/billing 

period since I rarely bathe, don't water lawn, don't use dishwasher, and 

flush toilet only 2-3 times per day. GHI says I have no leaks. I called my 

State Senator Pinsky's office.

1. GHI staff can confirm water meter readings. 2. Members can request customer 

service directly from WSSC.

49 Maintenance Several of my neighbors and I would like to be able to provide feedback 

after GHI staff have done maintenance repairs. Some do a great job and 

others do not. Is this something GHI management would consider?

You may contact GHI Maintenance department Director and Supervisor any time by 

phone, appointment, and on line at www.ghi.coop.   All comments and concerns from 

the membership relating to maintenance services are appreciated and encouraged. 

The GHI Website has a Maintenance Feedback feature, staff can be contacted by 

phone, walk-in, or e-mail. The Maintenance Manager and the Director of Maintenance 

Operations are willing to meet any member direct at their residence if that is 

preferred.

50 Maintenance Any homes need electrical updates or strengthening because of modern 

appliances, internet access, etc. How to identify and who pays?

Members may request a staff electrical inspection. Members are responsible for 

upgrades needed to meet their enhanced demands.  Maintenance staff can inspect 

electrical components to confirm that the circuits are sustaining the designed 

electrical load safely. The cost and labor of installing any additional electrical circuits a 

member may desire are the responsibility of the member.
51 member 

services

How goes the hoarding project and task force? The Hoarding Task Force Management team has met on 4 occasions and the first 

meeting of the Hoarding advisory Task Force brought together persons from Code 

Enforcement, Fire/EMS, Police, Private Industry and City Administration.  Information 

about the grant was publicized in the GHI Newsletter which resulted in 7 members 

identified to benefit from the grant.  A  monthly family and friends of hoarders has 

been established, home visits and assessments have been made for each household 

to assess the level of each member’s needs, and the GAIL Program staff will be 

conducting follow -up meetings with identified residents to develop a plan for how to 

use the mini grant money for each resident. 

52 member 

services

On December 8th, the membership voted to affirm the Board's decision to 

terminate the membership of Lynn Palmatier. What is the current status 

of this issue and what is the timeline?

The member was permitted to reside in the unit until January 31. Unfortunately 

because the member is still residing in the unit, GHI is taking appropriate action to 

terminate the occupancy.

53 Misc I encourage GHI Board and staff to be as transparent and open in 

answering Audit Committee and member requests regarding meetings, 

finances, contracts, and HIP processes. The perception is that the staff and 

Board are being more "with-holding" of information.

As required by the Bylaws, the Audit Committee has been given access to all books 

and records of GHI that it has requested to review.  

54 Privacy/Securit

y

Please address the Audit Committee's report, page 4, part c, concerning 

access to GHI books and records. 

As required by the Bylaws, the Audit Committee has been given access to all books 

and records of GHI that it has requested to review.  
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55 Replacement 

Reserves

Due to lower interest rates on our investments, our Replacement Reseve 

Program is now underfunded. How can we remedy this to prevent 

property damage due to a delay in replacements?

The replacement reserve plan is updated every four to 5 years by a consultant who 

makes adjustments based on projected interest rates, replacement costs for 

components, inflation and the condition of components. The replacement reserves 

plan will be updated by a consultant during 2017.
56 staff Can you explain staff changes as a result of who? Staff member? Left in 

May?

Staff Changes during 2016 were as follows: - New hires were 2 project managers for 

the HIP, one fee-for-service coordinator, one plumber, and one general maintenance 

worker. The Admin assistant in the Maintenance department was promoted to 

replace the Executive assistant in the Manager's office who resigned last year. The 

Director, Technical Services position was filled on February 13 after being vacant since 

May 2016.
57 Washington 

Gas

What were some of the reasons for the decision against the gas lines 

being brought in at this time? 

Some comments from members opposing gas installation include: Cost to GHI for 

interior gas piping and appliance connections; disruption of yards and streets during 

installation; fire safety; aesthetic objection to outside gas meters. The reasons are 

listed in a report on GHI's wensite.
58 WSSC Why replace underground water piping only for masonry homes and not 

ALL GHI homes? Are these lead pipes?

The underground water pipes for the frame homes were replaced by WSSC sometime 

during the 1970's to 80's. Copper pipes were installed at that time. The underground 

galvanized water supply pipes for the masonry homes were originally installed during 

1935-37 and need to be replaced. 
59 WSSC Waste pipes in frame units were reported at the end of life in 2012. Even 

though funds will not be available until 2024, a new study is being 

proposed for 2017. Given that 7 years will transpire, how is this report 

helpful now and why won't it be outdated by 2024?

A reserves' advisor consultant advised GHI in 2008 that the life expectancy of the 

galvanized waste pipes is 75 years. The homes were built in 1941-42. GHI plans to 

begin replacing the pipes in 2024. The replacement reserves plan will be updated 

every four to five years which means that it will next be updated in 2021-22, after it is 

updated this year.
60 zoning Where can we find more information on the zoning proposal overlay for 

GHI and the task force's thoughts?

The task force doesn't have a recommendation yet and the overlay hasn't been 

planned or developed. 

61 zoning Steve said zoning rewrite could have a major impact on us. I did not 

understand from the presentation what that might be, other than the 

possible conservation easement. What might the positive or negative 

impacts be?

Zoning can change the density for development. More dense areas, also potential 

changes to rules and approvals. Also this could affect Roosevelt center or the 

apartments by changing their rule or what's allowed. 

62 Zoning PG County rezoning how will this effect GHI and our Greenbelt? Is this to 

allow a 25 story apartment building to be built?

County officials maintain that zoning rewrite will NOT change the use of any existing 

zone.  
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