
HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

1 

 

 

BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 

 

 

 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

5 

 

26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

6 

 

http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

1 

 

 

BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

6 

 

http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

3 

 

 

11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

1 

 

 

BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 

 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

8 

 

44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 

 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

10 

 

The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

1 

 

 

BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 

 

 

 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

5 

 

26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 

 

 

 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

2 

 

CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

1 

 

 

BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

1 

 

 

BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 
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11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 
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BASEBOARD HEATERS 

 

1. How does the efficiency of the new baseboard heaters compare to our current heaters, and the 

ultra-efficient portable radiant heaters? 

 

New baseboard heaters are equal in efficiency to the existing baseboard heaters. However, cleaner, 

new ones will move more air and therefore heat a little better. Any electric resistance heater, 

whether baseboard or portable, has the same efficiency in terms of BTU's of heat generated per watt 

of electricity. Some designs enhance comfort in the way they transfer heat to their surroundings. 

 

2. If a member elects not to have their baseboard heaters upgraded, who will be responsible for 

their repair/replacement? 

 

GHI will continue to maintain existing baseboard heaters, and will replace upon failure. 

 

 

CONTRACTORS 

 

3. When GHI awards contracts, do we make sure the contractors: 1) hire only legal immigrants? 2) 

pay at least a minimum wage? 3) pay a “living wage”? And 4) are local businesses? 

 

GHI's standard contract form requires contractors to comply with all local, state, and federal laws; 

these include requiring proper identification and I-9 forms for each employee, paying at least the 

mandated minimum wage, paying social security/Medicare taxes, etc. 

• There is no provision requiring 'living wage'. 

• There is no provision requiring bidders be local businesses; GHI rules specify fair and open 

competition. 

 

4. Where are we in the process of choosing contractors for the crawlspace remediation? 

 

Staff is currently drafting the request for proposals (RFP); once all homes for 2016 H.I.P. construction 

have been surveyed and options selected by members, RFPs will be published and contractors 

solicited. 

 

5. How does GHI choose contractors to do the work? 

 

GHI solicits competitive sealed bids from contractors; staff evaluates all bids received, makes 

recommendation for award to Board of Directors.  Final decision to award a contract is made by the 

Board. 
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CRAWLSPACES 

 

6. Regarding quality control:  

a. Who will inspect and make sure the work has been done correctly?  

GHI staff and Prince George’s County building inspectors. 

 

b. How often will the repaired crawlspace be inspected for damage, defects, etc…?  

Much more often than in previous years, however details of maintenance inspections have 

yet to be determined. 

 

c. How will the inspections be reported to the members?  

After the improvements have been made, staff will inform the membership periodically 

about the routine inspections that are done, via GHI’s e-newsletter. 

 

d. Who will make sure the inspections are being completed on schedule? 

After the improvements have been made, GHI’s Director of Maintenance Operations will be 

responsible for ensuring that the inspections are completed as planned.  

 

7. If the crawlspace is negatively pressured, doesn’t that mean that the warm, humid air will be 

pulled into the cooler crawlspace, creating condensation in the crawlspace? 

 

No.  Crawlspace fan is very low power, so airflow from living space into crawlspace is very low.  

Building science consultants advise that this solution will tend to dry rather than humidify 

crawlspaces. 

 

8. Is there any chance of using the improved crawlspaces to shelter during tornado warnings? 

 

No. Crawlspaces have very low headroom and are not safe for occupancy. 

 

9. What are homeowners to do now about the health hazard of living above crawlspaces with 

standing water, damaged insulation and vapor seals, and mold? 

 

GHI staff have inspected all crawlspaces; very few have standing water, none have major water 

incursion.  Homes are safe for habitation, as they have been for 70+ years. 

 

10. What is the schedule for crawlspace remediation? 

 

Frame homes: test of 'partially-conditioned' crawlspace design in two rows nears completion; these 

will be monitored through the 2015/16 heating season.  Presuming results are positive, community-

wide work in frame home crawls begins in spring 2017. 

 

Masonry homes: community-wide work in brick and block home rows is scheduled to begin in spring 

2016. 



HIP Financial Information Meetings 

Questions & Answers 

Sept. 24 & 27, 2015 
 

3 

 

 

11. Why are we putting up new siding on the frames before the crawlspaces are remediated? 

 

We need to monitor the two test crawlspaces for a complete heating season to have confidence the 

design is working; that means no further crawlspace work on frame homes until spring 2017.  

However, there is no reason to wait on other H.I.P. work. 

 

12. When do the charges for the crawlspace improvements begin? 

 

January 2016. 

 

13. Who will pay for the electricity for the lights and ventilation fans in the crawlspaces? 

 

GHI members all share this expense. Members whose electric panels are connected to crawlspace 

equipment (sump pumps, fans, lights, etc.) Get a small credit on each month's GHI bill. 

 

14. Does the cost of the crawlspaces also include rewiring? 

 

No.  Electrical wiring is included in our replacement reserves program, but is not scheduled to begin 

for some years. 

 

15. Will the crawlspace improvements apply to the 3 story units (7 Court Crescent)? 

 

The few 1937-vintage GHI units that have basements will receive improvements to the old boiler 

rooms to eliminate water incursion, repair insulation, etc.   

 

16. Are the crawlspaces covered by the master insurance policy? Where can members access the 

details of the insurance policy? 

 

Should a covered event occur in a crawlspace (fire, for example) then yes, GHI's insurance policy will 

cover the loss, should GHI elect to place a claim.  Members can view the insurance policy by 

contacting the GHI office. 

 

17. How can we determine what needs to be repaired in our crawlspaces? 

 

Designs for improvements in the crawlspaces have been determined by building science 

professionals, GHI staff, and approved by the Board of Directors. These designs have been published 

and are available on the ghi.coop website, or by contacting the office. 

 

18. In the crawlspace pilot, is only one test row getting monitoring equipment in the crawlspace? 

 

Home Improvement Research Labs (H.I.R.L.) will be placing monitoring equipment in both frame 

home crawlspaces. 
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FINANCES 

 

19. When the crawlspace improvements have been paid off in 11 years, will the monthly fees go 

back down? 

 

That is the plan. 

 

20. Who determines whether and how much equity a member has in their unit? Will appraisers be 

involved? 

 

The outstanding share loan will be compared to the most recent real estate tax assessment value. 

There will be no need for an appraiser. 

 

21. If there is a dispute about the equity amount, how will it be resolved? 

 

Staff will discuss it with the member and if that is not satisfactory, the member may take the matter 

to the Board of Directors. 

 

22. How long will the optional improvements loan be? 

 

The term of these loans is to be ten (10) years. 

 

23. If a member is new to GHI (less than 3 years), can that person still be “Loan Qualified” if there 

have been no delinquencies? 

 

Yes. 

 

24. How will GHI be protected from loan defaults? Will the entire membership bear any of the cost 

of lost principal, interest and administrative expense?  

GHI retains actual ownership of the unit, through the Recognition Agreement with all lending 

institutions. If a member defaults that member could have her/his membership terminated.  GHI 

would recover outstanding loan at settlement. 

 

25. What is the justification for a 10% finance fee? 

 

Part of this fee is interest between loan initiation and first payment; part is processing fee; part is 

staff cost; part is interest that coop would have earned on this money if invested in bonds. 
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26. Has GHI approached GFCU regarding them possibly loaning to members for the optional 

improvements? 

 

GFCU is aware of the H.I.P. program. 

 

27. What are the types of loans members can use for HIP optional items? 

 

All financing vehicles are available to members, including but not limited to: loan from family 

member/friend, home equity share loan, personal loan, GHI H.I.P. loan. 

 

28. If a member elects to pay off the loan early (or must in case of sale or MOC change), does the 

amount paid off equal only the remaining principal, or does it include the remaining interest which 

would have been paid had the loan payments been made throughout the loan’s term? 

 

Payoff amount will not include “anticipated interest”. 

 

29. Shouldn’t we look into loans while the interest rates are low? 

 

Staff has been looking into loans, but to secure a loan at this time would cost the members money, 

they may not need to spend. 

 

 

OPTIONAL/MANDATORY IMPROVEMENTS 

 

30. Are doors, windows, and baseboard heaters considered optional? How will they be paid for? 

 

No.  Replacement of doors, windows, baseboard heaters, and frame home siding is community-wide; 

this work is paid for from our replacement reserves program, and there will be no added charges to 

members. 

 

31. Where is a published list of all possible optional improvements? 

 

Optional improvements listing as approved by Board of Directors has been published in a number of 

places, including meeting minutes, GHI’s website 

(http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf), Communicator, E-News, and H.I.P. member survey. If you need a copy, contact 

the GHI office. 

 

32. Where is a complete list of all mandatory improvements? 

 

Mandatory improvements are: crawlspace work, windows, doors, baseboard heaters, frame home 

siding (also listed on GHI’s website: 
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http://ghi.coop/sites/default/files/H%20I%20P%20%20LIST%20OF%20OPTIONAL%20IMPROVEMEN

TS%204-13-15_0.pdf).  

 

 

SCHEDULING 

 

33. Why haven’t all the homes been sorted/scheduled for HIP priority? (This would be helpful to 

members who aren’t in the 2016 group to determine whether to get work done independently, rather 

than waiting for several years.) 

 

Board and staff determined that the only truly fair way to select which homes receive H.I.P. 

improvements in 2016 was by random number selection.  Same will be done for subsequent years, 

again to keep things fair and impartial. We felt that homes should only be selected for the 2016 

phase of the Homes Improvement Program at this time, since adjustments to the 2017 and 

subsequent phases may have to be made based on the lessons learned during 2016.  

 

34. When will we know the selection for 2017 work? 

 

Members participating in the 2017 program will be notified around June 30, 2016. 

 

 

                                                                            SIDING 

 

35. If it is determined that my windows are adequate and do not need to be replaced, does this 

mean the siding is ok and will also not be replaced? 

 

Presume question is about frame home siding, then no, all 1980's era siding on frame homes is to be 

replaced. 

 

36. Why are there no siding colors similar to existing colors? (the current HIP color choices aren’t 

compatible with my addition’s siding color) 

 

Siding color palette was selected by Architectural Review Committee, and approved by Board.  A 

member may elect to replace addition siding to achieve color match, at member's expense. 

 

37. Why wasn’t yellow siding a color choice, with so many current homes in yellow? 

 

See response to #36, above. 

 

38. If the member is required to pay to install/replace insulation which is structural, isn’t that a 

GHI-responsibility? Isn’t that a breach of the MOC? 
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Insulation work in H.I.P. is additional, not replacement; therefore is not a GHI-responsibility. No, 

there is no breach of the Mutual Ownership Contract. 

 

39. Why can’t we delay the insulation and siding improvements until we have, as a whole co-op, 

collected sufficient reserves for insulation for all the frames, instead of burdening individual frame 

members with the extra cost? 

 

Although the original design during the development of the pilot program envisioned a community-

wide insulation upgrade program, lengthy payback periods and desire to keep charges as affordable 

as possible lead the Board to make the insulation upgrade a 'member option' rather than 

community-wide. 

 

40. How will the siding color be determined if a unit is vacant or the member does not respond to 

the survey? 

 

The Board directed that Architectural Review Committee is to select colors for homes that are 

vacant, or where member has declined to make a selection. 

 

 

SPECIFICATIONS 

 

41. Will the specifications for the replacements/improvements be posted on the GHI website? 

 

Specifications to be included in the RFP are available to members; contact the GHI office. 

 

42. How can we get more information regarding how the specific models were selected and how 

they compare to other options? (e.g., insulation under siding, split system heat pump, radiant ceiling 

heaters) 

 

Members may read the many reports written during pilot program by building science consultants, 

available online at www.ghi.coop/content/pilot-program or can ask to see them by contacting the 

GHI office. 

 

 

STORM DOORS 

 

43. Can I leave my storm door up if I remove the glass? I just had them installed this year! 

 

No. Storm doors have to be removed in order to install new entry doors, complete with new door 

frames.  Presuming existing storm door is compatible with new frame, member could have GHI fee-

for-service reinstall storm door, or if not compatible, purchase new storm door as H.I.P. option. 
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44. Can we replace the front and back doors on our own at our cost, to avoid the need of having to 

replace existing new storm doors? 

 

Yes, provided member applies for a GHI permit, and the new doors meet GHI standards of 

appearance and performance. 

 

45. Why are the storm door prices through GHI so high ($500)? Assuming the new entry doors will 

be a standard size, new high quality storm doors can be purchased for less than $200 each, plus a good 

contractor will install for less than $200 = the whole thing costs less than $400. 

 

New entry doors are to be same size as originals (not industry standard.) Therefore storm doors are 

also custom sized. 

 

 

THERMOSTATS 

 

46. If we get one thermostat downstairs, will it be programmable? And will GHI repair/replace it? 

 

Yes; H.I.P. plan for this option is for a single thermostat on main level to control all heaters on this 

level.  GHI will maintain the thermostat. 

 

47. Will all homes be required to have wireless thermostats? Due to EMF sensitivity, I do not use 

wireless technology in my home and feel some concerns about that. 

 

No. The wireless thermostat is an option, not a requirement.  This thermostat, incidentally, uses low 

power radio frequency (rf) and emits pulses only when issuing commands, power is similar in 

intensity to a tv remote control (although different spectrum segment, as tv remotes are typically 

infrared not rf.) 

 

 

WINDOWS 

 

48. Can Pella windows be exempted from replacement? They are very common and in good shape. 

 

The Board has directed the Buildings Committee to give a recommendation on how best to address 

members wishing to opt out of window and door replacements (other than for original historic 

components, which are already exempted.) 

 

49. Who pays for the installation of new windows? 

 

Windows are covered under our replacement reserves program, at no additional cost to members. 
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50. My house was completely remodeled 5 years ago. Will I have to get new windows? 

 

GHI staff will inspect and determine whether your windows meet aesthetic and performance 

standards.  If yes, you will be allowed to keep them. 

 

51. After the new windows are installed, will I have to paint the frames and get new screens? 

 

New windows have white vinyl frames, and are not to be painted ever.  Windows will be furnished 

with new full screens, included in replacement reserves program. 

 

 

MISCELLANEOUS 

 

52. If you cannot determine the savings with these improvements, why is GHI bothering with the 

improvements at all? Is this just modernization? 

 

The program is designed to help members be more comfortable in our homes, reduce utility costs, 

and enhance resale value. 

 

53. What happened to the idea of a “good neighbor fund” to give (not loan) the money to those 

who cannot afford to pay for optional improvements? 

 

While this is a great idea, the details of implementation would be quite complex.  

 

54. Are there any county or state programs or tax credits available for the energy efficient 

improvements we are getting? 

 

Yes. GHI is currently negotiating with firm representing a state-funded, Pepco-implemented rebate 

program.   Further information on this will be available in coming weeks. 

 

55. Will the quality of the HIP components meet or exceed the quality of components in the Pilot 

Program? 

 

Yes. 

 

56. Will these slides or this meeting’s information be available on the website or be mailed to me? 

 

Yes. The meeting’s slides, scripts and Q&A are all posted online as soon after the meeting as 

possible. You may also request a hard copy by contacting the GHI office. 

 

57. On my unit, the original gardenside door is now an interior door leading into an addition, which 

has its own exterior door, which is newer. Which of these doors will be replaced? 
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The H.I.P. plan is to replace the exterior entry doors. 

 

58. If a member chooses not to have any of the optional improvements, can they get them at a 

later date? 

 

This is an idea that has been raised, and will be considered by the Board in the future. 

 

59. If a member chooses to opt-out of the mandatory items (e.g. Windows & doors), can they get 

them at a later date? 

 

If a member opts out of door and window replacements, the member becomes responsible for these 

components and, no, GHI will not come back to replace at member's request in future. 

 

60. Our brick unit’s water heater is under the house. Will that be a problem? 

 

No.  Many domestic water heaters are located in old boiler rooms. 

 

61. How do we know which courts had issues on ground encroachment and/or erosion? 

 

Contact GHI office for specific information about your crawlspace and ground water incursion issues. 

 

62. How will the cost of the maintenance of the optional items in HIP affect members’ co-op fees? 

 

GHI will maintain optional H.I.P. items, except for kitchen exhaust fans and storm doors.  

Maintenance costs will be included in GHI operating budget; members with optional items may see 

minor fee increase as a result. 

 

63. Will every member be surveyed regarding their options in HIP? When? 

 

Yes; the autumn prior to work on your unit, you will be contacted by GHI staff and asked to complete 

a survey form. 

 

64. If a member chooses to install the heat pump and doesn’t want baseboard heaters, can the 

money for the baseboards be transferred to help pay for the heat pump? 

 

No.  Even where a heat pump is installed, many baseboard heaters will remain for use in extreme 

cold weather. Further, the replacement reserve program does not allocate money to single 

components. 


