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5.      Specific Neighborhood Conservation Overlay Zones 
  
         a.      The City of Greenbelt Neighborhood Conservation Overlay (NCO) Zone 
  

The City of Greenbelt Neighborhood Conservation Overlay (Greenbelt NCO) is established in 
accordance with the procedures and standards of this Section. 

  
i.       The purpose of the Greenbelt NCO zone is to preserve the development features 
of the New Deal era "green town" planned and developed as a complete town on a single 
tract of land by the Federal Government.  Planning principles incorporated into the design 
included the English garden city; the Radburn superblock including the separation of 
vehicle and pedestrian traffic; the Perry neighborhood unit; the mix of uses and 
pedestrian connections among them; the density and range of dwelling types; open 
space set-asides; and use of the Art Deco, Moderne, and International architectural 
styles. 

  
ii. The original residential areas in the NCO consisting of two-family, three-family, 
and townhouse dwellings were laid out by the Federal Government in superblocks and 
not on individual lots.  When the town was sold it was broken into parcels which came to 
be known by the letter designations A through Z1 and Z2 (“Lettered Parcels”).  These 
parcels correspond roughly to the original superblocks.  They are bounded by a city 
street on one or more sides, undivided by streets, and contain dwellings sited around 
Courts that generally access the street by a single driveway and bear a single street 
address.  Since 1952 the Lettered Parcels have been owned and managed by Greenbelt 
Homes, Inc. (GHI), with the exception of certain historic multi-family buildings under other 
ownership in Parcels O and P.  A parcel-based (as distinguished from lot-based) 
structure forms the regulatory framework for the standards applicable to GHI in this 
Section.  

 
iii.      The boundaries of the Greenbelt NCO are identified on the Official Zoning Map. 
 
iv.     All permit applications in the NCO shall comply with the following standards: 

  
(A)    The historic design of the two-family, three-family, and townhouse 
residential areas, laid out in superblocks containing rows of homes with 
distinctive Garden-side and Service-side entrances, shall be maintained.  Internal 
parks and walking paths (“internal pathways”) creating pedestrian connections 
within superblocks shall be maintained.   
  
(B)     The historic curvilinear network separating roads from pedestrian tunnels 
and internal pathways shall be maintained. 

  
(C)    The 87.65 acres of GHI-owned woodlands in a Forest Conservation 
Management Agreement shall not be developed.  Minimum open space set-
asides shall apply exclusive of, and in addition to, these 87.65 acres.  

  
(D)     No formula regulating lot coverage for individual two-family, three-family, 
and townhouse dwellings in the Lettered Parcels shall be imposed.  Storm water 
runoff, open space set-asides, and other functions associated with "lot coverage" 
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in the underlying zone shall be evaluated for each Lettered Parcel as an 
integrated design. 

  
(E)    Density for each Lettered Parcel, defined as the number of dwelling units 
per acre, shall not exceed the limits provided in the table below.  Density shall be 
calculated exclusive of any land in a Forest Conservation Management 
Agreement or other method for conserving woodlands.  For density calculations 
in Parcel X, the 27 larger homes on subdivided lots shall be included. 
 
[Insert table.  NOTE: In the opinion of some members of the Zoning Task Force, 
density limits should not be identical to the number of dwelling units in a Lettered 
Parcel, but rather should be slightly higher in order to provide the flexibility to 
address unforeseen needs and unknowable events.]   

  
(F)    One and two story additions to two-family, three-family, or townhouse 
dwellings shall not exceed 35 percent of the gross floor area of the original 
dwelling unit.  Modifications adding another story to an original dwelling unit are 
prohibited.  Two story additions shall be placed on the Garden-side of the 
dwelling unit or at the end of a row of dwelling units.  Service-side additions shall 
not exceed one story. 
[NOTE: Additions to middle units effectively mean an original porch will be lost.  
See the paragraph about porches in the next section.  Are we OK with this?] 
 
(G)     The combined footprint of all additions made to a two-family, three-
family, or townhouse dwelling shall not exceed 35 percent of the gross floor area 
of the original dwelling unit before any additions.   
[NOTE:  Staff reports that the current average addition size is 189 SF, or 20.6 
percent of the original dwelling on average.]  

                   
(H)   Modifications to existing GHI residential additions not in compliance with 
the requirements of this Section that do not expand the dwelling footprint shall 
not require bringing the dwelling or its addition into compliance.  Any incentives 
to do so shall be administered by the landowner. 

  
(I)    Consistent with the NCO's historic layout and mixed-use design: 

  
(i) Buildings need not be oriented to face streets, nor situated with 
any face parallel to them.  Buildings shall be oriented wherever possible 
facing green space on one or more sides. 

  
(ii) No more than one parking space per dwelling unit is required. 

  
(iii) Limited medical services shall be a permitted use in residential 
areas, provided routine activities do not disturb adjacent residential uses. 

  
(iv) Existing uses not otherwise permitted in the underlying 
residential zone, such as newspaper offices, dental offices, and GHI's 
management, maintenance, and warehouse facilities, shall be permitted.  
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Modification of those facilities to support existing uses shall not be 
considered commercial development. 
 

v. The following standards shall be applied in order to conserve the architectural 
character of two-family, three-family, and townhouse dwellings in the NCO: 
[NOTE: Conservation of the five historic single-family homes within the Greenbelt 
National Historic Landmark (NHL), and therefore within the NCO, is also important and 
may benefit from expert advice.  GHI’s other four single-family homes are not in the 
NHL/NCO.] 
 

(A) Additions that wrap around a corner of the existing dwelling unit are 
prohibited. 

  
(B)    The exterior of any two story addition shall be covered with the same 
material as the walls of the existing unit (brick, block, or siding, as applicable).  If 
a proposed addition covers any character defining feature, that feature shall be 
duplicated on the new exterior. 

  
(C)    Garage additions are prohibited, as is the blocking-up of garage doors or 
garage openings. 

  
(D)      The roof of any addition to two-family, three-family, or townhouse 
dwellings shall follow and mimic the roof line of the existing structure and shall 
not exceed the height of the existing dwelling unit.  Altering the height of an 
original dwelling unit is prohibited. 

  
(E)     Window and door openings shall be maintained in number and size, 
except where an addition covers an existing window or door.  Additions shall 
employ windows and doors which are compatible in style, size, and operation to 
the original dwelling unit.  Roof dormers are prohibited. 

 
(F)     Original porches on two-family, three-family, or townhouse dwellings 
shall not be enclosed.  New porches (open or enclosed) and decks shall not 
exceed 20 percent of the gross floor area of the original dwelling unit.   
[NOTE: Additional work is needed to define “enclosed” to permit reasonable 
desires for screen porches that enhance outdoor living without obliterating an 
original architectural feature.  The addition maintenance program’s definition may 
offer a partial solution.] 
 
(G)     Boiler rooms may be adapted for re-use, provided their exterior 
architecture is maintained. 

  
(H)     New construction of two-family, three-family or townhouse dwellings shall 
mimic the massing of the original dwellings, including a minimal ratio of surface 
area to volume, simple lines, evenly placed window openings, a minimal roof 
overhang, lack of exterior ornamentation other than horizontal brick courses or 
"speed lines," interior/exterior curvilinear trim elements where feasible, and other 
elements of the original architectural style.  High quality, durable exterior 
materials shall be used.  Exterior materials shall be consistent with the nearest 
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existing row of homes.  The height limit shall be 30 feet from the base of the 
tallest wall to the peak of the roof. 

  
(I)   Size, height, and placement requirements for garden sheds and other 
accessory structures, administered in the NCO by GHI, shall ensure that views 
and sightlines of historic core structures in the town center are maintained. 

  
vi.      An Architectural Review Board comprised of persons living within the boundaries 
of the Greenbelt NCO shall be appointed by the Greenbelt City Council under procedures 
established by that body.   

  
(A)    The Architectural Review Board shall issue a Style Guide to assist in the 
preservation of character defining features in the NCO. 

 
(B)    The Architectural Review Board shall, in an advisory capacity, review all 
permit applications for commercial development in the NCO, applying the 
standards established in this Section and in the Style Guide. 

  
vii.     No permit shall be issued for commercial development without the Planning 
Director's determination that the proposal complies with the standards established in this 
Section, after the application has been reviewed by the Architectural Review Board.   
 
viii. All permit applications for commercial development in the NCO shall comply with 
the following standards: 
 

(A)    Multifamily dwellings constructed in the 1930s shall retain their character 
defining architectural features, which include but are not limited to concrete block 
exterior walls, casement windows, flat roofs, open porches, glass block walls, 
and courses of decorative brick.  Original exterior doors and exterior light fixtures 
shall be preserved wherever possible.  Paint colors shall be selected to blend 
with historic paint schemes used for the multifamily buildings. 
 
(B)    New construction of commercial and multifamily buildings shall be 
harmonious with the architecture of existing commercial structures such as the 
Roosevelt Center.  High quality, durable exterior materials such as brick shall be 
used.  Exterior wall colors shall be selected to blend with historic paint schemes 
used on the multifamily buildings and the Roosevelt Center.  The height limit 
shall be 40 feet from the base of the tallest wall to the peak of the roof.  In low-
lying areas where a Detailed Site Plan is submitted, a 50-foot height limit may be 
approved, provided the neighborhood compatibility requirements of the main 
ordinance are fulfilled. 

  
(C)    Demolition of original dwellings, multifamily buildings, and commercial 
buildings erected by the Federal Government is prohibited unless the permit 
application demonstrates that the structure is unsafe or otherwise uninhabitable 
and repair would be financially unfeasible.  Before demolition, there shall be a 
delay of six (6) months to document the original structure and, where possible, 
preserve parts of it. 

 


