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MEMBER PREPARATION FOR 2020 HIP UPGRADES  
DISCUSSION IN ANTICIPATION OF THE LIFTING OF PRINCE GEORGES COUNTY’S STAY-AT-HOME ORDER 

AND RESUMPTION OF WORK 
 

On March 24, not long after the 2020 cohort made their selections and contractors were provided with 
component orders, the coronavirus pandemic caused a HIP work stoppage. HIP contractors ceased all 
on-site work; however, they continued to order materials and components and to prepare for necessary 
changes in their work processes. HIP staff are now preparing for the restart of the HIP work. 

Why even consider restarting the HIP in June? An extended delay is feasible but complicated by 2020 
being the last year of the HIP which has unique implications: 

• HIP contracts, with set pricing for reserve and optional components, end in December 2020, 
• GHI may have to reimburse contractors for materials and components already purchased and 

pay for the cost of storage for these materials, 
• Crews and supervisors, experienced and efficient working in GHI, will be lost, 
• Member selections for 2020 have already been set – this three-month process would require a 

repeat due to contract changes including costs, product availability, and member preferences,  
• The level or availability of rebates may change, including the contractor who administers the 

process, and 
• HIP staffing will likely change. 

Since March, the effort to understand how best to restart the HIP installations has resulted in an 
unprecedented set of requirements for HIP staff and contractors including: 

• A daily process for HIP staff and contractors to be screened for symptoms of the coronavirus 
• Strict cleaning/disinfecting/distancing protocols for HIP staff and contractors to follow when 

they enter homes to prepare for improvements 
• Timely communication with members to alert to any changes that might affect the HIP. 

Contractors will work to spend minimal time in the home. Our experience has shown that individual 
components generally take a half day or less except for the doors which can take 6 hours. Components 
will be installed on different schedules however, so planning for multiple workdays is necessary.   

80% of the GHI membership has completed the HIP upgrades.  The success of the HIP Program in this 
final year, depends on members to prepare their home for the HIP upgrades. The coronavirus makes this 
preparation even more important; the 2020 HIP cohort will be asked to: 

1. Notify HIP staff of any reason that the HIP work should not be done as scheduled that day. 
2. Wear a face mask/covering when around staff and contractors. 
3. If possible, vacate the unit during the HIP work that day and keep pets secured. 
4. Move furniture, window treatments, and other items to allow space for the contractors (staff 

and contractors prefer not to handle personal items in the home). 
5. Notify us well in advance if you will need GHI staff to move heavy items or window treatments. 
6. Perform cleaning/disinfecting as desired following each of the HIP component installations.   
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The 2020 Homes Improvement Program has been underway since the Fall of 2019 and all preparatory 
work is now complete.  GHI staff and members likewise have been adapting to the new requirements for 
physical separation, face-covering, and enhanced cleaning and disinfecting. 

 

We recognize that some members may not want contractors in their homes due to concerns about the 
coronavirus and we respect this decision.  Please notify HIP staff by June 5 if a delay is requested. This 
will give us time to plan the schedule with contractors and modify orders.    

 

What is not different this year is the cooperation and support each cohort has had for the HIP - for 
which staff is deeply appreciative.  

 

 

 

 

 

 

 

The HIP Team – Sowah, Dan, Joe R., Tom, and Joe W.  

 


